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Introduction:
Nutrinorm Wellness Private Limited works primarily with Conventional Herbals & Natural

Products based on Ayurveda The company was established in 2007 and has since grown to
became a major player in the Industry

Challenges:

Before partnering with Zinple, Nutrinorm faced several challenges in their business operations.
The main challenge was inefficiencies in their production process, which led to increased costs
and decreased productivity. Additionally, the company struggled with managing and tracking
inventory, which impacted their ability to meet customer demand

Motivation to Change:

Nutrinorm’s biggest motivation to change was to improve their competitiveness in the market
and increase their profitability. The company recognized the need to streamline their
operations and find ways to increase efficiency in order to remain relevant in the industry




Solutions:

Zinple offered Nutrinorm Wellness a comprehensive
solution to improve their operations, which included
implementing a new enterprise resource planning
(ERP) system which is SAP Business One.

The SAP Business One system was designed to
automate and streamline key business processes,
including production, inventory management, and
financial reporting

Benefits:

The implementation of the SAP Business One system
has helped Nutrinorm in several ways. The system has
improved the company's visibility into their operations,
allowing them to make more informed decisions. It has
also streamlined the production process, resulting in
increased efficiency and lower costs. In addition, the
inventory management system has improved the
accuracy of inventory tracking and reduced the risk of
stock shortages.




Main Reason to Recommend

The main reason to recommend ZInple 's solution
is the significant improvements it has brought to
Nutrinorm wellness operations.

The SAP Business one system has been
instrumental in increasing efficiency, improving
the accuracy of key business processes, scale up
business growth and increase revenue with lower
TCO (Total Cost Ownership).

Additionally,Zinple's team of experts provided
excellent support throughout the implementation
process, ensuring a smooth and seamless
transition to the new system.




Why Recommend as a Partner?

Zinple Info Solution is highly recommended as a

partner because of their expertise in delivering

hlgh-q.uallty solutions to improve business 25+ 100+
operations. The company has a proven track

record of success and in order to better serve our YearsiniIT Qualified IT
clients throughout the worid, Zinple Info Solution, Industr Drelaeeiaale
a leading and internationally renowned SAP )4

service provider for the past 5 years with 50+

clients and 100+ skilled IT professional. We bridge ——
the gap between company needs and technology

to produce appropriate solutions and provide \

further assistance to design, install, integrate and t .

maintain services. Clients

Additionally, a comimitment to customer

satisfaction, which makes them an ideal partner

for companies looking to improve their

operations. —
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